
Westminster Presbyterian Church

Akron, Ohio

Tuesday, March 22, 2011

Minutes of the Session Meeting

Be adaptive, engaging, generous, inclusive, and relevant. Be faithful. Be Westminster!

The Meeting of Westminster Presbyterian Church was called to order by Moderator, Rev. Derek Starr Redwine, at 7:00 p.m.

Elders (+ present, * excused absent, - absent)

	Class of 2011
	Class of 2012
	Class of 2013

	+ Stacy Franzmann
	+ Melanie Curlee
	* Bruce Bain

	* Char Molinaro
	+ Rich Lucas
	+ Larry Hawkins

	+ Kris Pritchard
	* Pat Santelli
	+ Ginny Melver

	+  Bruce Stebner
	+ Cindy Weiss
	+ Barb Shriner


Also present:

Rev. Derek Starr Redwine, Pastor

Kate Clark, Clerk of Session

Jim Shriner, Associate Pastor Nominating Committee

Opening

Pastor Derek opened the meeting with prayer (joys & concerns). 

Clerk’s Report

Clerk of Session Kate Clark attended the meeting of February 23, in which Eastminster Presbytery Clerks of Session reviewing each other’s minutes (Session, Congregational meetings) and the church roll books (officers, members).  Westminster’s minutes and books were approved without conditions.

Consent Agenda:

2011-20   Motion prevailed to approve the minutes of the Regular Session Meeting on Tuesday,

                  February 22, 2010.

 

2011-21   Motion prevailed to receive the following report of all weddings, funerals, baptisms, and 
                 communions that have taken place since session’s previous meeting:

1.  Weddings:  none

2.  Funerals:  none

3.  Communion:  Ash Wednesday, March 9, 2011; Sunday, March 20, 2011

4.  Baptisms:  none

2011-22   Motion prevailed to approve a Good Friday service on Friday, April 22, 2011, led by the Confirmation Class.

2011-23  Motion prevailed to approve the West Akron Kiwanis request to conduct a rummage sale on the day of their pancake breakfast, Saturday, April 30, following the deaths of several key members, who donated personal items with the hope of raising funds for operating costs.

2011-24  Motion prevailed to approve the Membership Statistical Report.







Total Membership as of 1-31-2011.  .  .  .  .  .  .513

FEBRUARY
New Members

0



Reinstatements

1


Inactive



2


Deletions


0



Letters



0



Deaths



0






Total Membership as of 2-28-2011   .  .  .  .  .  .  512

2011-25  Motion prevailed to DELETE the following:

Mrs. Brian T. Ketler (Amy Thackeray)

1109 Temple Trail, Stow, OH 44224

(Per her request.  She is looking for a church closer to home.)

2011-26  Motion prevailed to grant INACTIVE STATUS for:



Mrs. Paul D. Lawrence (Jessica Woods)

2635 Daffodil St. NE, Canton, OH 44705

(Per her request.)

Update of the Associate Pastor Nominating Committee (APNC) by Jim Shriner (Also on the committee: Lisa Canterbury, Louis Curlee, Denise Howell, Lindsey Lincicome, Marge Rearick, and Doug Whittington)

The committee is in the second phase of the search, which is reviewing the Personal Information Forms (PIFs) of applicants; 44 so far.  PIFs will be accepted through March 31.  Initial phone interviews (30 minute) are being conducted by 2-3 member subgroups of the APNC.  So far, all interviewed continue to be interested in our position.  Westminster’s Church Information Form (CIF) is well written enough that applicants’ expectations are in line with the committee.   When the applicant pool is winnowed down, additional phone interviews of the top 10-12 applicants will be conducted by the whole APNC.  The current plan is to have a candidate by late June.  

The APNC’s process is on schedule and working well together.  The committee is excited about the quality of the candidates and the candidates are excited about Westminster.   Some aspects mentioned often are our website, outreach, small groups, and the emphasis in the CIF on the whole family.  Some of the applicants are coming right out of seminary, some who entered seminary right out of an undergraduate degree and some for whom the ministry is a second career.  Other applicants are seeking to move on from their current position at another church.  Pastor Derek recruited graduating students at Princeton and Pittsburgh seminaries.  Candidates are from all over the country and from seminaries all over the country.

Discussion: The Future of the Church 

The Elders discussed an article by Dennis Sanders, “The social network,” from the CCBlogs Network Feb 15, 2011.  The article began with a dramatic opening quotation, “Facebook is killing the church,” and focuses on the millennial generation who use social networking heavily.  Several Session members are on Facebook to check on kids’ posts, keep in touch with friends/relatives, keep up with out of town friends/family, 80% of Millennials use social networking while 40% of Gen Xers (people in their 30s) use it. Session members don’t think that it is killing the church.  Instead, they think attendance is declining because there are many more options on Sunday mornings and a sense of freedom to attend or not.  There also seems to be less rigidity about family time on Sundays, including church attendance.  Organizers of sports, work, school all feel free to schedule on Sundays where they didn’t in the past.  

Moving on to the topic of social networking and the church, elders speculated that there may be a whole new definition of what social affiliation means and wondered what it has to do with church.  They thought perhaps some community is being formed, even though it may seem shallow. The elders agreed that transformation happens in real relationships and it is unclear whether social networks provide those. One elder suggested that the church is not just a social network, but an opportunity to serve, which prompted conversation about the following: Why does a church exist?  How do we rate success?  Perhaps we may be judging ourselves on a past standard and may need to come up with new standards. 

Committee Updates

Finance Committee

Larry Hawkins reported on behalf of the Finance Committee (Robin Bennett, Jeff Buckshaw, Ellen Daugherty, Larry Hawkins, Marcia Holcomb, Rich Lucas, Charles Silver) that we have a new church computer software, including accounting software, so need to have finished reconciling the old system.  It has been somewhat challenging to have final numbers for 2010 from the old system, but that is finally complete, so the new software can begin being used now.  

There is some turnover in the volunteers who count the Sunday collection and some new recruits.  Sunday morning collectors will be Dave Stobbs and Pete Spink.   Thanks to Walt Perkins for his many years of service in this role.  

Last year the committee agreed upon guidelines for responsible fiscal management.  12 of the 14 guidelines are being followed as intended.  The other two include the need for consistent follow up on thank you letters for gifts from guest donors and the need to complete a form (available outside Robin Bennett’s office) and provide an invoice for  any cash disbursements.

The committee is currently discussing a move to fiscal year accounting rather than calendar year accounting because things get busy at the end of the year.   The committee is consulting with Robin Bennett and Pastor Derek.

The Stewardship task force will begin in April/May with a theme of recruitment of “passionate givers.”  

In his Financial Report, church Treasurer Rich Lucas says that YTD is in the black by about $20,000 at this time.  Giving is consistent with previous year for this point in the year.  

Outreach Committee

Stacy Franzmann reported that Bowling for Rebuilding Akron was successful and fun.  The three teams from the church brought in about $19,000.  Rebuilding Day is April 30 and the following Saturday for follow up work.  This year’s house has been assigned; it’s nearby with lots of needs.  There is a core group of people who plan, get materials, make sure things run smoothly that day, and then follow up.  25-50 additional people have showed up to work in prior years.  

Another initiative the committee is exploring is seeing if there is interest in doing some kind of meal from this church (not to conflict with First Presbyterian Church dinners).  The main consideration is what we can do realistically given our facility’s kitchen.  They are considering possibilities (bringing in food to distribute, soup and sandwich) and obstacles (we have a beautiful carpet in Wright Herberich Hall and what would be the impact on it of serving meals), and the scale of such outreach given our kitchen (lack of ovens, storage, etc.) and cost.  They may ask other churches to participate but think it is wise to see what might work first.  May survey the congregation.  

Outreach is also planning for the Tag sale.  
Discipleship  Committee

Kris Pritchard reported that the committee has only met once this year, given that the new Christian Education curriculum and link with the Worship service is underway.  They will be reviewing what does and doesn’t work.  Sharon Easterling has already interviewed teachers to find out what is and isn’t working. So far, the general sense is that it is a good transition, a good change.  Most families are receptive, although some don’t come.  

Currently, there are 36 kids on the rolls who are 3 years and under.  Key is getting parents involved so they will bring their kids.  Older students seem to like the year long Confirmation Class.

Upcoming dates:  Adult Bible School, July 10-11 and Vacation Bible School (VBS), July 11-15.  They are in the process of deciding about this year’s VBS curriculum.  30-40 volunteers needed.  

The committee is also preparing for the new Associate Pastor and what his/her role will be in relation to Christian Education for adults and children.

Worship Committee

Bruce Stebner reported that the schedule is set for Lenten observance and Good Friday.  Summer worship is on the docket, including the additional early service and who will lead it.  The new choir chairs seem to be working as intended; comfortable and flexible.  

5@5 had a concert, Akron Baroque, on Sunday, March 20, with about 400 in attendance.  This is one of the ways we reach out: free for all and uplifting.  An article, “Akron Baroque on Westminster’s 5@5 Series (March 20, 2011)“  by Daniel Hathaway, says good things about the concert and the 5@5 series.  The article can be seen on the ClevelandClassical.com website.

Properties

Pastor Derek reported that the new lift is installed and may be used.

Pastor’s Report

· Culture of Appreciation: Are we doing enough to say thank you? We don’t tend to do thank yous or put the recognition that Westminster gets on our website.  We need to share when we get thank yous from the outside.  We do a good job internally saying thank you and recognizing generosity.  On the website we could let people know what we do, pave the way for asking for other things, and also follow up on the results.  Exploring other ways to do this.

· Rockynol and parking Update – We are moving forward with proposal to sell our parking lot across Exchange Street in exchange for an increase parking adjacent to the church and continued use of parking across the street. The Task Force will begin putting together an agreement which the Session will either approve or send back to committee. If approved, a congregational meeting will be called as soon as possible to vote upon recommendation.

· Memorial Garden Update – will email letter to Session before sending to congregation.

· April New Member Class, first three Sundays in April after church.  5-8 people.

· Presbytery Commissioners through May 2011, Pat Santelli and Dan Shaughnessy, attended and will report at a future meeting.

Upcoming Session Meeting:

· Tuesday, April 26, 2011, at 7:00 p.m.

      The meeting was adjourned with the Lord’s Prayer at 8:10 p.m.

Respectfully submitted,

_______________________________
_______________________________________

Kate Clark, Clerk of Session

Rev. Derek Starr Redwine, Moderator of Session

